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Growing your company to the acquisition stage is a major milestone, but the work doesn’t end 
at closing. Following are 10 benefits of working with a professional shareholder representative.

10 things to know about private M&A deals  
& the role of a shareholder representative

1	 Closing isn’t the finish line
While reaching a sale agreement is a huge achievement, the post-closing phase 

can be just as demanding. Sellers often overlook the administrative and legal 

responsibilities that continue long after a deal is signed.

2	 Post-closing is time-intensive
The process can take 50-100 hours excluding any disputes

•	 6–8 hrs: Initial agreement and compliance forms

•	 6–8 hrs: Key date tracking and task outlining

•	 8–10 hrs: Monthly reconciliations

•	 50–60+ hrs: Ongoing post-closing tasks

3	 A professional shareholder representative can  
help avoid costly errors and delays
Assigning these duties to a team member or investor can result in:

•	 Missed deadlines

•	 Legal liability

•	 Conflicts of interest

•	 Burnout and inefficiency

4	 A professional shareholder representative  
oversees the deal execution
A professional rep handles all the helping to confirm that deal terms are carried 

out, milestones are tracked, and shareholders are informed without burdening your 

management team or investors.

5	 You can let them do the heavy lifting 
�From monitoring key dates to coordinating escrow disbursements,  

a shareholder rep manages: 

•	 Escrow and holdback allocations

•	 Earnout tracking

•	 Dispute resolution

•	 Status updates for shareholders
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6	 Their skillset is broad and specialized
A seasoned shareholder rep has expertise in:

•	 GAAP accounting1

•	 Tax (income, sales, and use)1

•	 M&A deal structures

•	 Contract law1

•	 Dispute resolution

•	 Customer service and project management

7	 They can give you more freedom
With a professional shareholder rep handling the post-closing process, you can 

focus on your next venture or enjoy the rewards of your hard work without being 

bogged down by administrative responsibilities.

8	 Professional shareholder representatives offer 
the same service for less
In regards to simple tasks such as reviewing the terms of an agreement to 

coordinate an escrow release, attorneys and accountants hourly rates can range 

from $500 to over $1,000 per hour, while a professional shareholder representative 

typically charges a one-time fee under $30,000 for most transactions.

9	 They are neutral and objective
Unlike internal stakeholders, professional shareholder representatives offer a neutral 

perspective. Their experience allows them to anticipate and mitigate issues before 

they escalate, helping to protec shareholder interests.

10	Hiring a professional shareholder representative can  
provide reassurance
Ultimately, hiring a shareholder representative is about peace of mind. They help 

ensure a smooth transition, protect shareholder value, and help avoid costly errors 

or disputes.

Closing the deal is just the beginning.

Wilmington Trust M&A specialist to see that your 
shareholder interests are protected and the post-closing 
phase runs smoothly.

Contact us 
today 


